
Carbon war room 
In 2020 the Group set up a “carbon war room” in 
order to: 

• reduce the risk connected to the time scale for the 
implementation of short/medium-term measures 
adopted by the IMO

• comply with current regulations 

• accelerate the adoption and exploitation of techni-
cal solutions for ship efficiency and derating.

On a monthly basis, the fleet management de-
partment discusses the opportunities offered by 
the industry, shipyards and OEM (Original Equip-
ment Manufacturing) regarding new technologies, 
like alternative and transitional fuels, propulsion 
systems and energy-saving devices. These solutions 
allow to speed up the implementation of short terms 
measures adopted by the IMO but also looking at 
long-term measures like alternative fuels. 
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